
 

 

 
 

11 June 2022 

 

New Parish Pastoral Council Statutes and the Upcoming Elections 

 

Dear Bishops, Fathers, Reverend Deacons, and PPC Chairpersons 

 

At the Archdiocesan Pastoral Council on 4 June 2022, the new Parish 

Pastoral Council Statutes were explained, and suggestions were made for 

their implementation with respect to elections for new pastoral councils in 

all the parishes in the coming months. This letter is to give the details in 

writing to help present PPCs to study the new statutes and implement them. 

 

What’s new in these Statutes 

Archbishop Stephen Brislin promulgated the new PPC Statutes on 25 March 

2022. These new statutes replace the previous statutes from 25 July 2019. 

The most obvious question is what is new about these statutes. The 

following are key points: 

• They take into account the 2019 Pastoral Plan of the Southern African 

Catholic Bishops’ Conference (SACBC) and equip parishes to 

implement the pastoral plan. 

• They reflect updated language, particularly in the area of catechetical 

instruction, the RCIA and faith formation. 

• They prioritize the Church’s mission to evangelise and envisage the 

parish as an evangelising unit. 

• They take into account the Child Safeguarding Policy of the 

Archdiocese of Cape Town. 

 

The focus of these Statutes 

The focus of the new statutes is on the PPC as a team of leaders, who while 

also acting as a consultative, decision-making body, are responsible for 
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leading portfolio teams. An example of this would be the Liturgy portfolio 

which would be represented on the PPC by a person who also is the leader 

of the Liturgical Committee in the parish 

 

What is the purpose of a PPC? 

In the statutes themselves, we are reminded that the PPC is a forum for 

the effective participation of clergy and laity in the mission of the parish 

which is the mission of the Church,1 and that the PPC is to be considered 

an instrument for furthering the mission of the Church and the 2019 

Pastoral Plan of the Southern African Bishops’ Conference (SACBC).2 

Essentially, the PPC is concerned with mission of the Church, of fulfilling in 

the context of parish life, the Great Commission (Matthew 28:19-20) and 

the great commands (Matthew 22:37-39).3 The PPC exercises a shared 

responsibility for evangelisation in the Church, and the making of disciples.  

 

The quote from the United States Conference of Catholic Bishops document, 

Salt and Light, on parishes, is a good yardstick for our own expressions of 

parish life:  

The parish is where the Church lives. Parishes are communities of 

faith, of action, and of hope. They are where the Gospel is proclaimed 

and celebrated, where believers are formed and sent to renew the 

earth. Parishes are the home of the Christian community; they are 

the heart of our Church. Parishes are the place where God’s people 

meet Jesus in word and sacrament and come in touch with the source 

of the Church’s life.4 

 

Pope Francis has many inspiring things to say about parishes, such as the 

following from The Joy of the Gospel: 

In all its activities the parish encourages and trains its members to 

be evangelizers. It is a community of communities, a sanctuary where 

the thirsty come to drink in the midst of their journey, and a centre 

of constant missionary outreach.5 

 
1 Preamble, Statutes for Parish Pastoral Councils, March 2022 
2 Article II – Purposes, Statutes for Parish Pastoral Councils, March 2022 
3 Preamble, Statutes for Parish Pastoral Councils, March 2022 
4 United States Conference of Catholic Bishops, Salt and Light, p1 
5 Pope Francis, Evangeli Gaudium #28 
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Structure of the PPC 

In order to be this kind of parish, the PPC Statutes propose an 

organisational structure which clearly sets out the main portfolios (roles) 

necessary to achieve its mission, and individuals and teams need to be 

allocated clear responsibilities around these portfolios 

 

Seven Portfolios, Seven Areas of Responsibility 

The proposed seven portfolios reflect the areas of responsibility of the PPC. 

They are as follows: Evangelization; Faith Formation; Parish Community 

Development; Marriage and Family; Youth; Community Engagement; and 

Liturgy. The Centre for Pastoral Development is being structured to give 

support to parishes in terms of these seven portfolios. 

 

Nominations and Elections 

The statutes propose that nominations of candidates for the PPCs be, as far 

as possible, for specific portfolios. A sample nomination form is attached 

with this letter. In terms of the actual elections for PPCs, the ballots should 

reflect the nominees and the portfolios for which they were nominated, but 

votes should not be per portfolio, to allow for other office bearers to be 

elected by the new PPC members among themselves (even though the 

nominations will inform the deciding on portfolio leaders among the 

members of the new PPC). A sample ballot form is attached with this letter. 

These sample nomination and ballot forms will be available on the 

Archdiocesan website along with the new statutes. 

 

PPC Leadership Training 

The CPD has developed a PPC Leadership Training Programme with the new 

statutes in mind, to assist new PPCs. The programme will be scheduled for 

later in the year when new PPCs are in place. At the next APC Meeting for 

the new PPC Chairpersons on 5 November 2022 more input will be given 

on the leadership training, and on 19 November all new PPC Execs will 

invited to a fuller presentation on the PPC Leadership Programme. 

 

How to access the Statutes 

The new Statutes are available for download on the Archdiocesan Website: 

www.adct.org.za under the “Parishes” tab. Or use the following link: 

https://adct.org.za/parish-pastoral-council-statutes-2022/ The old 

http://www.adct.org.za/
https://adct.org.za/parish-pastoral-council-statutes-2022/
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“Manual for Parish Pastoral Councils” on the website will be updated in the 

near future. 

 

Special Exceptions for this year 

Given the pandemic and its impact on parish life and the functioning of the 

PPCs, Archbishop Stephen Brislin has given some special exceptions to the 

new PPC Statutes for this year. These are as follows: 

• The nominations may be published for just 2 months, instead of the 

3 months required in the PPC Statutes. 

• A third term is possible for PPC Members, provided that elections do 

take place.  

• Elections ideally should take place in the month of October to allow 

for new PPC Chairs to be present at the 5 November APC Meeting. 

 

Timeline for PPC Nominations and Elections this year 

The following timeline is suggested for these PPC Statutes, especially as 

they pertain to PPC elections this year: 

June – July: Period of educating parishioners about parish 

leadership 

Middle to end of July:  Nomination process in parishes 

August – September:  Publishing of nominations in parishes 

Beginning of October:  Parish Pastoral Council Elections 

Middle to end of October: First PPC Meetings to elect office-bearers 

5 November:   APC Meeting for all new PPC Chairpersons 

 

Best wishes for a fruitful PPC Election process in your parishes. Please feel 

free to contact us at the CPD if we can be of any assistance. 

 

In Christ, 

 

 
Fr Zane Godwin 

Episcopal Vicar for Pastoral Development - Archdiocese of Cape Town 

fr.zane@adct.org.za 
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